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ARMY

 @ewevors of 4ie NINISSSY susonineelENN. 5
i Mn 14 and 15 January 1955 in which one thousand
ec® cipatedj Minister Heinrich Rau delivered the
. ss. He stated, that the over gtaffed conditions of the plants
9 Ministry for Machine Construction would necessitate a shift
He anphasized that the plants were not allowed to discuss

e but that they were compdled to procure for

ghed or overstaffed offices equal jobs at other

offi , ctors who do not comply with tigse-SefGi-Es
woulii} W to disciplinary punishment. To
Rau g % #% é¥ample the punishment of Fritz Al o
VEB Funkwerk Dresden, who was removed from his po > 4
because he had dismissed two hundred of his emplojiiiih:en 3 Samimey 1955.

Rau thes em@@red into particulars about wage policye ®hich he called
usbeapebie fer the future. He said that wages have risen considerably
m,' thes @e production output, a condition which no economy can

« J¢ was also apparent, he continued, that wages have been
M pagdded on a large scale. It is therefore forbidden, under
r. for workmen to fill out their own wage or working hour
8, 30

e been accustomed to do.

The apmtonfpy extra pay for working on poorw uy Yo paid ne lougee.
Exceptions may be made when the materials proyuiil , S

better material could be pséswred and when the SRR e R
declares in writing that psedsption would ceatp O 9 ;
materials at hand were not wsmd. W I ‘wguld have to be

accounted for in a wviitten statone The wvhele industxy,

Rau continusl, has & lorgp materisls w

to 67 milliom DME sm WW Mu- R il o echnik)
alone. Rau said that the matesd g o T8 wlly if it

has reached the plant, but has Ween used wif ; od production.
period. There_ would be, therefe®e, no question® #Wns placed the
materials merely in stock, but of having hoarded it. He announced further
that there will be a standardization control for material consumption,

the task of whiah Widd RS & digink af ok o of

T Txlre 1 1 i i A )
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very lightly. He instructed that greatest economy be made in
overhead.
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Rau criticized HV RFT very sharply. He mentioned particularly the
oproduction displacements ordered by Scheffler (fnu), the production
manager of HV RPT, which had cost the economy a very

large sum. Production displacements may now be carried out only

with the explicit permission of the Minister. Rau stated that the
Ministry for Machine Construction had practically no investment funds
at its disposal. The existing small investment funds would be
utilized by agriculture and heavy industry. The plants were advised
to procure the necessary funds on credit.

Rau is of the opinion that the gemeral contrast ayssem is not yet -
handled correctly. Penalty sehould be imposed upon all who exceed

the deadline of their contract. The cancellation' g&Wlties
as well as their postponement is illegal.

Rau was specially concerned with the production of GEENNNY

commodities and he mentioned, for example, the iset Bast

motor scooter, PITTY. He said that the developmen® N TREP s

scooter has now lasted over three years and stil D@ lie® Bler

completed. At first, the vehicle received a motor tde MK 90 -

move it. After two more years of work, it received SN0 POreng

enough for a racing car, but completely useless for M géboter.
¢ uch thi are not repe

Care must be take‘n that suc ings ar P amﬂ&m

Rau found fault with the East German industry whic!ﬁ““_ aille-
enough good use of Russian progressive methods. Fhr this reason,
the Ministry for Machine Construction obligated all plants under its
command to use these progressive methods immediately. Reu named the
improvement in technological research of the plants and the training
of skilled workers as being of the greatest importance. He also
announced the introduction of so-called comparisons of plants. In
order to find the most economic method, costs of the same or similar
plants would be compared.

In conclusion, Rau declured that the export plun had been poorly fulfilled
by some industries, especially by the shipyards.
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s+ masting of plant divketor of ‘the Vinistry for lich#ne Conctmation.
wis hold ia Leiyzig on'l4 and 15 Yeanuiurys 1955 0 which ong thousand ~tv
plant ¢irectors participiteds yim st Heihrioh ‘Reu delivered the .
wain address. I's stated, thut the ove taffed conditions of the plants
under the Ministry for kachide Construction would fiedeasitate a chwle

cf ewployees. He erp}{as‘fze'd “hat the sluhty 'wére wolt o}lovdd to ves 4,
Cismiss explorees, but fhat thoy wer® touMléd to Ywocure for ...
etplogees of g olizhed oF overstdffed ofTMtes equalk iobs at ‘other -~ -
offices. Plant uirectors who dc not comfly *¥th thede besie regulations
woul. be subjected to diaciplinery punishment. To illustrda¥o Ais woint,
Rau gase o8 an exduple the pmishment of ‘@itz Aurioly plamt dirdctod.cfl
Vid Funkwqrk Drgsdgn, who wus ‘réffoved fromwhisg Mot ¥ %+ . 0 L.
Lscansc he haf‘'diomissed 40 hundred of his employees on 1 Junuary 1065,

Kau then enteﬁﬁd idtq:phrticuldrsaabéué.WBQG ‘poliey, - osl ey et

C S R THle d2td thst iNods-hdvétPisen cunsiderabiy
nigher than the production cat.ut, 2 condition winich no econory can
_iford. It was also apparent, he continusd, thet wagec n.vc been
anserrectly h-ndled.cn o lurge scale, It ic ther.fore forbi.den, unier
ihreat of penulty, for wcrRmen to [ill out their o:n woage or vorkin: hour
slips, 48 they buve .oun accustonmed te do.

.

Tua custerary extra pay for workin; cn poorxr materiuls may be pnid no LT
wiceptions may be mzde hen the r..terials procurement office confirms that nc
better moterinl could be procured und shes thefﬂrouuotioq manugenent
daclares in writin- that production rould csase in the plunts 1f the
siteriols at hund were not ucad, Jaiting geriods woulid have to e
ascounted for in & writton statement in pach ¢ase, "“he whcle industry.
ilau centinuved, has a large materials surnius thich amcunis
45 67 aillion DUE in HV KT (Main sdministration Radic und Pernmeléetochnis)
lone. hau said thet the material ‘may Ya doziinuted surplus only it 1t
has reasched the plant, but his not been used «itain Jhe slunned Lroduction
variod. There would be, thereforc, no question of rswing rlzecd the
nateriide merely in stock, but of naving hoarded it. He announced [uirthexr
tnut there will be & standurdization ccntrei fer materi:l censumstion;
tic busk of whieh will be & tighti supervision of all swanderds of
siteri 1 consumption. Hew then especially criticized the HV (iesserel .
wiich wecordins to his opinies iso texing tre amvtericls situation

CLASS!FICATION SelmCeReE-T

1 SIAT

T LD DISTRIBUTION ! =
ey [xjar - E | x[Fm 1 I { Q

Approved For Release 2008/10/03 : CIA-RDP80-00810A006700590001-6

25X1

25X1

25X1



A

N
°

Approved For Release 2008/10/03 : CIA-RDP80-00810A006700590001-6

SECRET
25X1

> 2 -

very lightly. He instructed that greatest economy be made in
ovochead.

Rau criticized HV RFT very sharply. Fe mentioned particulurly the
vroduction displacements ordered by Scheffler (fnu); the production
mansger of HY RFT, which had cost the economy u very '
large sum. Production displacements may now be carried out only

with the explicit permission of the Minister. Rau stated that tha
Ministry for Machine Construction had practically no investment funis
at “ts Jisposal. The existing small investment funds would be
utilized by agriculture and heavy industry. The plants were advised
to procure the necessary funds on credit.

Rau is of the opinion that the generul contract syatem is not yet
hendled correctly. Panzlty should be impesed upon all who exceed

the deadline of their contract. The cancellation of contiact penultics
a8 well as their postjonement is illegal.,

Rau #as specially concerned with the production of cunsuuer
comnodities and he mentioned, for example, the first ¥:st German
motor scooter, PITTY. He said thut the cevelopment of the motcr
scocter has no» lasted over three years snd still has not been
com,;leted. At first, the vehicle received a motor too weak te

move it. After twc more years of work, it received a motor strong
enourh For a racing car, Lut completely useless for & motor scooter.
Care must be taken thut such things are not repeuvedi he s=zid.

Raou feund fault with the Sust Germsn induztry which bus not mszde
enough good use ¢f Russian progressive methods. For this reason,

“hie Ministry for Machine Construction oblizated all plants under its
command 0 use ihese progressive methods immediately. Rau named the
~mprovement in technological research of the plants and the training
of skilied workers es being of the greatest importance. He also
snncunced the introduction of so=calied comparisons of plants. In
crder to find the most economic method, costs of the same or similar
plants would be compured.

in concliusion, Re: declured that the export plan had been poorly fulfilled
by come industries, especially by the shipyards-
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